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A Message from our Executive Director 
 
What an invigorating first year we have had at Institutional Stove Solutions! Last year at this 
time InStove did not exist. After developing the nucleus of our program as the Institutional Stove 
Project at Aprovecho Research Center, InStove co-founder Damon Ogle and I launched a new 
organization to provide safe, ultra-fuel efficient cookstoves and related products to increase the 
wellbeing of at-risk populations across the globe. Thanks to our new staff, factory and 
production strategy, we have already more than doubled the distribution of our stoves. 
 
The transition from a strictly volunteer project at Aprovecho into an independent, professionally 
staffed organization has been crucial to InStove’s tremendous growth over the past year. In 
addition to myself and Damon, our director of technology, InStove’s talented leadership team 
includes Operations Director Laurie Strother and Finance Director Laura Panella. With their 
help, we have developed a business plan and financial roadmap to sustainable growth.  
 
As we expanded our global presence and strengthened partnerships with international aid 
community leaders, including the U.N. World Food Programme and USAID, InStove could not 
build stoves quickly enough to meet demand. After a careful search, we found a facility close to 
InStove’s Oregon headquarters to found a new factory and shipping facility. Production Manager 
JD Laurich and the factory staff now build our stoves and the tooling to assemble them at a much 
faster rate than before. The facility has the capacity to add new production lines as we grow. 
 
The global need for InStove’s products is greater than we can fill with our new factory, even 
operating around the clock. Our productions strategy hinges on establishing production where 
demand is greatest. As you read this, InStove-trained technicians in Afikpo, Nigeria, are building 
60-liter stoves in our first Stove-Factory-in-a-Box. The factory, established after a year of 
negotiations and planning, is capable of producing 100 stoves a month using pre-manufactured 
high-precision parts, tools and jigs built at our U.S. factory. A pilot program run by our Nigerian 
partner will put one of these stoves in every school in the country. We are in talks with partners 
in Senegal, Uganda and Haiti to bring a Stove-Factory-in-a-Box to each country this year. 
 
Building on the foundation we have laid, InStove will grow even more rapidly in the coming 
year. In addition to launching a new website, we expect to introduce two new products currently 
in development: a water pasteurizer that mates with our cookstoves and a briquette press capable 
of turning trash into fuel. These products will expand our mission of aiding at-risk populations. 
Continued generosity from our longtime supporters and contributions from a host of new friends 
made last year’s growth possible. We hope all of you continue to support us in the year ahead. 
 
Fred Colgan 
Executive Director 


